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(In case of conflict, the 2011 CYC Sailing Instructions shall govern.) 
ALL RACES START AT 1:30 P.M. EXCEPT THE CHELSEA DINKS, LONG DISTANCE AND THE CHELSEA OPEN 

SECTION I: NOTICE OF RACES 

Series Races  
Four races with one score excluded for each series.  No scores will be excluded if a series has three or fewer races.  The 
first four races constitute the A Series; the next four constitute the B Series, and so on through the season.  A race 
cancelled or abandoned for any reason will be sailed on the next scheduled "Series Raceò day. 
 
For the overall season scoring, the same number of scores will be excluded as were excluded in the series races, but they 
may be different scores than those excluded in scoring a series.  Scoring for the day when you are on Race Committee is 
your average score for THE SERIES when scoring a series, but your average score for THE SEASON when scoring the 
season championships.  Similarly, the Score for boats not coming to the starting area (DNC) shall be one more than the 
number of boats that sailed in the best attended race of THE SERIES when scoring a series, but one more than the 
number of boats that sailed in the best attended race of THE SEASON when scoring the season championships. 
 
Scoring for the A, B, and C Fleets will be done using the PHRF Time on Distance System.  Corrected time will be 
calculated from elapsed times using the formula: Corrected Time = Elapsed Time - (PHRF# * Distance). 
 
All boats in the PHRF A, B, and C Fleets must have a PHRF certificate issued by the Hudson River Yacht Racing 
Association (HRYRA) no earlier than January 1, 2010 or a temporary PHRF certificate issued by the CYC Fleet Captain.   
All CYC members are encouraged to participate regardless of their experience level.  The CYC Fleet Captain will provide 
temporary PHRF certificates for any boat and skipper participating in CYC racing events in their first year.  PHRF 
numbers assigned by the CYC Fleet Captain are not valid for racing in the HRYRA divisions at the CYC Open Regatta 
and cannot be appealed.   
 
There will be five fleets for series racing: 
 
1. The PHRF A Fleet is intended for racers seeking the highest level of competition and who want to sail longer courses.  

Spinnakers are allowed. 
2. The PHRF B Fleet is for those who want things a little more laid back and an intermediate length course.  Spinnakers 

are not allowed. 
3. The PHRF C Fleet is for boats with higher PHRF numbers (recommended for boats with a base number of 237 or 

greater) and for less experienced racers wanting shorter courses.  Inexperienced skippers are advised to have an 
experienced racing sailor on board as crew. Spinnakers are not allowed. 

4. The Ensign Fleet is a one-design fleet for any boat meeting the Ensign Class rules. 
5. The Open Centerboard Fleet is for all centerboard boats without cruising accommodations and without PHRF 

numbers.  Scoring in the Open Centerboard Fleet will be done using the Portsmouth system and USPN numbers. 
 
The CYC Fleet Captain may make the final determination as to which fleet a boat/racer belongs. 

Trophies 
Only one trophy will be awarded to a member each year.  Engraving on that trophy will indicate all the awards won 
throughout the season.  Trophies will be awarded for all series with at least 2 races.  Overall or season trophies will be 
awarded for each fleet with trophies for at least first, second and third place.  The number of trophies that will be awarded 
in each fleet for series races, special races and beyond three places for season trophies will be calculated as follows: 
 

Average Number of Boats Racing   Number of Trophies Awarded 

  2.0 ï less than 4.0     1 
  4.0 ï less than 6.0     2 
  6.0 ï less than 9.0     3 
  9.0 ï less than 12.0     4 
12.0 or more      5 

Chelsea Open Regatta 
The CYC Open regatta will be held on June 11, and June 12, 2011.  This HRYRA sponsored event is open to all 
sailboats.  We will hold two or three races on Saturday and one or two on Sunday.  There will be HRYRA PHRF A, B, and 
C divisions (only for those with 2011 HRYRA PHRF certificates), and a one-design fleet for Ensigns.  If at least three 
boats register for each fleet, we will also have Open Keel/Cruisers (PHRF under 237), Open Keel/Cruisers (PHRF 237 
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and over) an Open Centerboard division, and additional one-design fleets. 
 
On Saturday night of the Open, count on one of the best parties on the river with dinner and music. 

HRYRA Seriesò or ñH Seriesò or ñHome Seriesò 
When a regatta is scheduled at another club which is a member of HRYRA, no ñSeries Raceò will be scheduled at CYC.  
However, there will be ñfunò races scheduled on those Sundays called the ñHRYRAò or ñHò, or ñHomeò Series.  The H 
Series races do not count for the overall season scoring, but trophies will be awarded for the H Series itself.  There will be 
H Series races for the A, B, C, Ensign and Open Centerboard fleets. 

Holiday Races 
Holiday Races will be Single Start, using Portsmouth time-on-time scoring as adjusted for wind strength.  There will not be 
scoring by individual fleet.  This is a fun opportunity to race against boats you don't normally get to race against. Register 
and declare your sail plan at the skippersô meeting before the race. 
 
Trophies will be awarded for each of the three Holiday races. 

CYC Dink Nationals/Chelsea Dink Worlds 
A one day event made up of short races in the Chelsea Sailing Dinks.  In the morning, there is a round robin-type event 
where each division determines the National Champion for that division.  After lunch, the National Champs race against 
each other for the World Championship.  This is your chance to become known as a ñnational-classò or ñworld-classò 
sailor.  Donôt forget to bring a bailer.  Open to any CYC member and any current participant in the CYC Youth Sailing 
Program. 

Single Handed Races 
No crew allowed!  No one to yell at, no one to blame!  No auto pilots allowed.  There will be Single-Handed races for each 
fleet. 

Long Distance Races 
This race will be held in the Fall this year and will start at 11:00 a.m. For those tired of going around the same old courses 
and feeling like we sailed every Sunday but we never went anywhere.  The Race Committee will pick from the following 
courses: for the A, B, and Ensign Fleets, two long courses are either to Poughkeepsie near IBM or to Bannermanôs Island 
and back depending on wind direction that day.  For the C Fleet or for lighter winds, two shorter courses are either to 
Diamond Reef, off Whiteôs Marina or to Newburgh (mark X), just south of the bridge and back, again depending on the 
wind.  In lighter winds, the C Fleet course will be GD or DG. There will be a Long Distance Race for each fleet.  The Race 
Committeeôs intent will be to choose a course that will provide at least 4 hours of racing. 

Torches Trophy Race / Newburgh Bay Race  
Racing in the Newburgh Bay with mark rounding in front of Torches makes for a different and exciting race.  This race will 
be a Series races with standard fleets and scoring and a standalone race with trophies awarded by Torches Restaurant.  
Docking will be available on outside docks and Torches will have our trophy ready for awarding.  This is a fun event and a 
competitive race open to all CYC boats and racers. 

Last Chance/Joe Hayes Race 
Scheduled as the last race of the season (October 16, 2011) and part of a regular series, additional trophies (The Joe 
Hayes Trophy) will be awarded for this race, but only those who have won no other trophy this year will be eligible.  All 
fleets will participate.   
 
Tyro Series 
This series is for new or newer racers who would like an experienced racing skipper to come along as crew and show 
them the ins and outs of racing. If you have been reluctant to try racing because you donôt feel you have enough 
experience and donôt want to ñget in the wayò, this is the perfect opportunity to give it a try. 

The Racersô Picnic 
The Racersô Picnic will be held after each Sunday race and all are welcome to join in.  The entrance fee is to bring enough 
food for you and your guests but put that food on the community table for all to share.  All are welcome to help with set up 
and clean up just like at home. 
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Sunset Racing on Wednesday Nights 
Races will be held Wednesday evening.  Launch service will be provided from 5:00 to 9:00.  The first Wednesday race will 
be May 18, 2011, and continue through September 21, 2011.   
 
Time: The races will be one start for all boats, and the start time should be no earlier than 6:00 for the first and last month 
and no earlier than 6:30 the rest of the season.  Please be aware that we make these changes. The changes are 
announced usually the week in advance as the sunset hour changes.   
 
Signals: The starts will be announced over the radio. Flags will be used but they are often hard to see so please use your 
radio. 
 
Starting Line: The starting line will be announced by Race Committee. Race Committee will try to keep the starting line 
square with the wind. At the North point the start line will be lined up with the shore. 
 
Time Limits: The starts cannot be postponed longer than 45 minutes.  First Finishing boat must finish in 1 ½ hours after 
start.    
 
Scoring: PHRF Time on Time. There are no trophies awarded.  These races are fun races with fun awards given out 
throughout the season.  All are invited to race and be scored.  
 
Race Committee: Race committee is assigned based on last yearôs competitors and their crew.  Please have your crew 
mates serve with you if possible.  If you race and are not assigned please speak up to volunteer and be put on the 
substitution list. 

 

2011 CYC Sunset Race Committee Assignments 

 
Date Chairman 

5/18 Cerniglia 

5/25 Reider 

6/01 Colucci 

6/08 Gordon 

6/15 Truett 

6/22 Pincus 

6/29 Paglia 

7/06 Kirstein 

7/13 Cryvoff 

7/20 Quinn 

7/27 Herring, Jim 

8/03 Califano 

8/10 McLaughlin 

8/17 Paglia 

8/24 Duff 

8/31 Kimmerle 

9/07 Newman 

9/14 TBA 

9/21 TBA 

Notes: Assignments can be changed/rescheduled at will.  Responsibility rests with the chairman listed for that race.  
Chairman listed for each race will be responsible for finding an assistant. 

Start begins at the North Point as in previous years.  Starting pin to be set.  Radio will be used to inform racers of the 
course selected. 
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SECTION II: 2011 RACE COMMITTEE ASSIGNMENTS 
 

Date Day Event Chairman Hand Scribe Asst. 1
st

 Gun 
May 15 Sun Series Cerniglia Atherton Chumbers  1330 

22 Sun Series Kirstein Sengupta Halama  ñ 

28 Sat Tyro Series TBA TBA   ñ 

29 Sun Series Bergman N. Kohl S. Diemer  ñ 

30 Mon Holiday Calhelha V. Paglia H. Paglia  ñ 

Jun 5 Sun Home Ser Truett Gralnick Katopis  ñ 

11 Sat CYC Open Weintraub Chumbres TBA Atherton 1100 

12 Sun CYC Open Weintraub Chumbres TBA Atherton 1000 

19 Sun Home Series Stewart Ostrander Giammette  1330 

25 Sat Tyro Series TBA TBA   ñ 

26 Sun Series(Torches) Warner McLaughlin Maxam Dahnert ñ 

Jul 2 Sat CYC Dink Steindorf Galbraith   ñ 

3 Sun Series Langston Schukal Parker  ñ 

4 Mon Holiday Atherton Katopis S. Diemer Dahnert ñ 

9 Sat Skip/Crew Halama Sengupta Fleury  ñ 

10 Sun Series S. Herring Bouton Ashburn  ñ 

16 Sat Ladies Meehan Pouder Labenski  ñ 

17 Sun Series Gordon Blackshear Cavalla  ñ 

24 Sun Series Reider Sengupta  Atherton ñ 

30 Sat Tyro Series TBA TBA   ñ 

31 Sun Series Aiello Halama Dahnert  ñ 

Aug 6 Sat HRYRA Laser 
Series 

TBA TBA TBA  TBA 

7 Sun Series Fugardi Steuwer Diemer  1330 

13 Sat Tyro Series TBA TBA   ñ 

14 Sun Series Diffee Halama Sengupta  ñ 

21 Sun Series Colucci Gaklik S. Diemer  1330 

27 Sat Leukemia Cup 
Regatta 

TBA TBA TBA  TBA 

28 Sun Series Kimmerle Cook S. Diemer Dahnert 1330 

Sep 3 Sat Single Hand S.Herring Groo Labenski  ñ 

4 Sun Series Cryoff K. Lynch Sansone  ñ 

5 Mon Holiday Zambito Willkehr Machado Dahnert ñ 

11 Sun Home Ser Bonk Sengupta Supple  ñ 

18 Sun Series Newman Stache Duff  1330 

25 Sun Home Ser Quinn Sengupta J. Todd  ñ 

Oct 2 Sun Home Ser Irwin Fuegel Scuadroni  ñ 

8 Sat Long Distance Halama Petelinz S. Diemer  1100 

9 Sun Series Pincus Lundgren Dahnert  1330 

16 Sun Series Kolfrat Semenchuk Halama  ñ 

 
Notes:  The Race Committee chairman is responsible for reminding committee members of the assignment date. IT IS 
YOUR RESPONSIBILITY TO FIND A SUBSTITUTE if you cannot serve on your assigned date. Please inform the Fleet 
Captain and your RC chairman of the dates and the names of those members agreeing to a substitution.
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1. Arrive at least 1½ hours before the first scheduled Warning Signal (ñFirst Gunò).  Plan to be under way at 
least one hour prior to the first Warning Signal.  For Saturday and Sunday races this means arriving at 
noon. 
 

2. Check that all course marks are in place.  Starting & finishing lines are set by the Race Committee after the 
Race Committee boat is on station and should be completed by 1:00 p.m.  You may need to set one or 
more race course marks and may have to adjust the starting line as well (see below). 
 

3. Check the wind speed and direction before going to the Race Committee boat.    For races scored using 
the Portsmouth system (open centerboard fleet), take a wind reading at the start, middle and end of those 
races.  If the sustained wind speed rises above 25 mph, cancel all races (no further races shall be 
started; all races already underway shall be abandoned).  See ABANDON, Page 11. 

 
PREPARING THE RACE COMMITTEE BOAT 
 
1. Check to see that all required equipment is on board and ready before you leave the mooring. 
 

The following equipment is stored on shore 

_ Hand held VHF radio (there must be two radios aboard: one to use channel 72 to communicate with 
Racers, and one to monitor channel 16 at all times) 

_ Bullhorn 

_ Starting Pin 

_ Starting Flags on poles: Code Flag _òPò, _Ensign Fleet, Solid Color Flags: _Orange, _Yellow, _Green, 
_Blue 

_ General Recall Flag on pole (this is code flag ñFirst Substituteò, also called ñFirst Repeaterò 
 

The following equipment is stored on the Race Committee boat 

_ Lifejackets (one per person plus one throwable) 

_ Anchors (2 Danforth) and anchor lines. 

_ Clock (Please use the self-setting clock on the Race committee Boat) 

_ Air Horns 

_ Blue shape to establish finish line 

_ Course Numbers 

_ Race Committee Flag & CYC Burgee 

_ Code flags: __ñNò, __ñSò, __ñXò, and __ñAPò,  

_ Sailing Instructions 

_ Registration Sheet (list of all boats expected to race) 

_ Clipboard, Blank Scoring Worksheets, Pencils, Pens and Scrap paper 
 

2. Hoist the CYC Burgee over the Race Committee Flag on the middle pole of the Race Committee boat. 
 

3. Attach but do not hoist Code Flags ñAPò and ñXò, to the halyards on the front of the Race Committee boat. 
 

4. Take the Race Committee boat to the starting area. 
 
SETTING THE STARTING LINE 
 
1. Tie the Race Committee boat to the ñSò mark and set the larger anchor on the stern so the Race 

Committee boat does not move once the start/finish line is established. If you intend to use course 18 use 
the larger anchor on the bow and the smaller anchor on the stern.  When using course 18, the Race 
Committee boat should be anchored between marks W and I.  If you have a launch or dink with the Race 
Committee boat, tie it alongside the Race Committee boat by the bow and the stern.  Do not let it stream 
behind the Race Committee boat. 
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2. Next, hail the boats on channel 72 to come within hailing distance so that sail numbers can be entered on 
the Scoring Worksheet.  Include the boat type/name, skipper, fleet, and sail number.  The scribe can be 
doing this while the chairman and assistant are setting the starting line. 

 
3. Determine the appropriate course from the Sailing Instructions.  Whenever possible, pick a course where 

the direction to the first mark is directly into the wind.  When choosing short windward/leeward courses, be 
sure to take the riverôs current into consideration.  Post the selected course number on the port and 
starboard sides of the Race Committee boat.  The course numbers must be displayed prior to the Warning 
Signal of the fleet to which they apply.  Select a course which theoretically allows approximately 1½ hours 
or more of racing for each fleet.  Do NOT choose the Short Course version of a course by flying Code Flag 
"S" at the Warning Signal.  The Sailing Instructions state that Code Flag S will only be flown after the 
start.   

 
4. Set the starting mark (the pin end of the line) using a club launch.  Use the large yellow tetrahedral for the 

pin end of the line. The line should be set so that it makes a right angle to the wind direction and is 
approximately 40 feet times the number of boats in the largest fleet expected to race that day long (do not 
set the line too long nor too short).  Postpone the start to reset the starting line if it is not approximately at 
right angles to the wind.  Set any marks of the course as required. 

 
5. Announce on the radio VHF channel 72 that communications among racers or with other boats are not to 

be conducted on channel 72 and that radio communications with the race committee are discouraged and 
may not be acknowledged. 

 
BEGINNING THE STARTING SEQUENCE 
 
1. For open centerboard fleet races, take a wind speed reading at the start, middle and end of those races. 
 
2. If there is NO wind, DO NOT start the sequence; instead postpone for up to 1½ hours.  If the wind dies 

during the sequence, postpone and wait for the wind to pick up.  All races not started within 1½ hours of 
their scheduled start time are automatically cancelled.  If the wind dies after some or all fleets have started, 
you may shorten course, abandon, or wait for the time limit to expire. See the instructions for Shorten 
Course, Page 10 and for Abandon, Page 11. 

 
Note:  The 1½ hour limit for postponement is from the scheduled start time.  For example, an A Fleet race 
scheduled to start at 1:35 p.m. is automatically cancelled if it is not started by 3:05 p.m. 

 
3. The Sailing Instructions prohibit boats from entering the Starting Area after the first Warning Signal until 

the time of their own Warning Signal.  If any boat violates this instruction, hail it and instruct it to leave the 
Starting Area.  If a boat ignores this hail, or interferes with boats that are starting, protest this boat and 
notify her that you have done so. 

 
4. Avoid dependence on radio communication.  Use the signal flags designated for the event you wish to 

communicate to the fleet.  You may broadcast at will information about emergencies, recalls and 
abandoned races on VHF channel 72. 

 
5. All times are taken from the visual signals, the raising and lowering of the starting signal flags.  It is 

important to be precise. 
 
6. Races are started using Rule 26 of The Racing Rules of Sailing.  The starting sequence for each fleet is 5 

minutes long and may be linked to the sequences of other fleets.  Each fleetôs sequence starts with a 
Warning Signal represented by a Fleet Flag accompanied by one sound made five minutes before the 
start of the race.  The exact time of day should be noted at the raising of the first Warning Signal of the 
day.  Each sequence continues with a Preparatory Signal represented by Code Flag P accompanied by 
one sound and made four minutes before the start.  Each sequence then continues when Code Flag P is 
lowered accompanied by one long sound made one minute before the start.  At the end of the five 
minute sequence, the Fleet Flag is lowered accompanied by one sound signifying the start of the race.  
The next Warning Signal (the Fleet Flag for the next fleet) may be raised simultaneously with the lowering 
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of the previous start.  When all fleets have started and the Race Committee boat is on station at the finish 
line, the Blue Shape is raised.  For example, the regular CYC Series Race Sequence would be as follows: 

 

Time Event Flag Sound 

1:30  A Fleet Warning A Fleet Flag UP 1 

1:31  A Fleet Preparatory Code Flag P UP 1 

1:34  Code Flag P DOWN 1 LONG 

1:35 A Fleet Start and Ensign Warning A Fleet Flag DOWN and Ensign Fleet Flag UP 1 

1:36 Ensign Fleet Preparatory Code Flag P UP 1 

1:39  Code Flag P DOWN 1 LONG 

1:40 Ensign Start and B Fleet Warning Ensign Fleet Flag DOWN and B Fleet Flag UP 1 

1:41 B Fleet Preparatory Code Flag P UP 1 

1:44  Code Flag P DOWN 1 LONG 

1:45 B Fleet Start and C Fleet Warning  B Fleet Flag DOWN and C Fleet Flag UP 1 

1:46 C Fleet Preparatory Code Flag P UP 1 

1:49  Code Flag P DOWN 1 LONG 

1:50 C Fleet Start & Open CB Warning C Fleet Flag DOWN and Open CB Fleet Flag Up 1 

1:51 Open Centerboard Prep Code Flag P UP 1 

1:54  Code Flag P DOWN 1 LONG 

1:55 Open Centerboard Start Open Centerboard Fleet Flag DOWN 1 

 When finish line is established BLUE SHAPE UP None 

 
NOTES:  It is not necessary to link the starting sequences together as shown in this table.  For example, if 
a fleet is slow to cross the starting line on a light wind day, you can consider delaying the next fleetôs 
Warning Signal.  In this case there is no need to postpone.  Simply do not raise the next fleet flag when the 
earlier fleet starts.  Later, raise the next fleet flag and resume the normal sequences. 

 
If you have a problem during a five-minute starting sequence which will affect the fairness of the start or of 
the race itself, you should abort the sequence by raising the Postpone flag (Code Flag "AP").  If you abort 
the sequence, you must begin again with the Warning Signal of the fleet that was about to start.  See the 
instructions for Postpone, Page 9. 
 
Note: If there is NO wind, do not start the race. If there is a light breeze sufficient for the A fleet to 
sail, you can start that fleet, but do not start the fleets which cannot make way. 

 
7. Be sure to note the exact time of day when each starting sequence is started and at each start. 
 
8. As each fleet starts, make sure that no boat is over the line early.  If any boat is over early, 
raise Code Flag ñXò, give one sound signal, and use the radio and bull horn to call out the 
sail number of each boat that is over early.  Fly Code Flag ñXò until all the boats that were 
over early are on the pre-start side of the line or until four minutes after the start 
whichever is earlier.  When a boat returns to the pre-start side of the line, you should 
inform her when she is completely on the pre-start side of the line.  If there are too many 
boats over early to call out all the numbers, or if any boats are over early whose sail 
numbers you cannot see, you must signal a General Recall.  See the instructions for 
General Recall, Page 9. 

 
 

 
Code Flag ñXò 

 
9. Check the Scoring Worksheet and record whether each boat that came to the starting area has started 

properly.  Mark any boats that did not start properly as "DNS" (Did Not Start). 
 
10. Watch for storms.  If lightning is seen from the Race Committee boat, abandon all races.  See the 

instructions for Abandon, Page 11. 
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11. When all races have started, calculate the time of day when each race's time limit will expire.  The time limit 
is measured from the start signal of each fleet and is two hours for the open centerboard fleet and three 
hours for all other fleets.  If no boat finishes within the time limit, try to notify all the boats in that fleet.  Do 
not signal that the race is abandoned unless the time limit has expired for all fleets.  See Abandon 
Procedure, Page 11.  If at least one boat finishes under the time limit, the race continues until all boats 
either finish or retire.  If it appears that no boats will finish within the time limit, consider shortening the 
course.  See the instructions for Shorten Course, Page 10. 

 
RECORDING FINISHES 
 
1. If the Race Committee boat must leave the finish line for any reason before a race is completed, leave the 

pin end of the line in place.  Replace the committee boat with a second mark so that boats may record their 
own finish times. 

 
2. As each boat finishes, give one sound signal, and enter the exact time of day (hours, minutes and 

seconds) on the right hand side of the Scoring Worksheet.  Record the order of all finishers and their 
finish times as they occur and regardless of fleet.  To avoid confusion and errors, record finish times 
even for one-design fleets.  Recording finish times for every boat that finishes allows determination of the 
place or finish time of any boat that is missed by the Race Committee at the finish line. 

 
3. If a boat sailed about in the starting area but did not properly start, mark it DNS (Did Not Start).  If a boat 

you hailed as over early did not return to the pre-start side of the line and properly start, mark it OCS (On 
Course Side).  Mark a boat that retires or never properly finishes the race DNF (Did Not Finish). 

 
4. Note on the Scoring Worksheet any boat flying a red flag at the finish.  File protests for infractions noted by 
the Race Committee where you have attempted to notify the boat involved of the Race Committeeôs 
intention to protest. 

 
RETURN TO MOORING 
 
1. When all boats that started have either finished or retired, pick up the starting mark and any CYC marks 

that were put out for the day and return the Race Committee boat to its mooring.  Record on the Scoring 
Worksheet the time of day when the Race Committee reaches shore (protests must be filed within 30 
minutes of that time). 

 
2. Put away all the equipment.  Close and lock all lockers on the Race Committee boat and the CYC Race 

Committee locker in the South Point Boathouse. 
 
3. Check the Scoring Worksheet to be sure that you recorded the date, wind speed and direction, course 

number(s), and the names of all of the personnel on the Race Committee boat. 
 
4. Collect the Protest Forms from anyone filing a protest.  Note on the form the time of day when it was filed 

and whether the Race Committee saw the protesting boat flying a red protest flag at the time of its finish.  
Put the forms in the Race Committee locker and notify the CYC Fleet Captain.  The Race Committee 
Chairman should serve as a member of the Protest Committee unless he or she is an interested party. 

 
5. Report any damaged or missing equipment to the CYC Fleet Captain. 
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POSTPONE 
 
POSTPONE means:  All races not yet started are delayed and may be started later. 
 
PROCEDURE: 
 
1. Hoist Code Flag "AP" (Answering Pennant), and give two (2) sound signals. 

 
2. When the reason for postponing has been corrected, or disappeared (the wind comes up, or you have 

recovered from whatever mishap caused the postponement), get ready to start or restart the sequence.  
You must start with the Warning Signal of the fleet that was about to start. 

 
3. Lower "AP" and give one (1) sound signal. 
 
4. One minute after lowering the "AP", raise the original Warning Signal (the Fleet Flag) of the fleet that was 

about to start, give one (1) sound signal and resume the normal sequence.  Be sure to note the exact time 
of day at this Warning Signal. 

 
If a postponed race is not started within 1½ hours of its scheduled start time, that race is automatically 
abandoned.  When the 1½ hours has passed for the first fleet, you may skip that fleet and wait for the 1½ 
hours to be up for each succeeding fleet, or you may simply abandon and cancel all racing for the day.  See 
Abandon, Page 11. 
 
 
 
 
 
GENERAL RECALL 
 
GENERAL RECALL means: all boats in the fleet that just started are called back for a new start. 
 
PROCEDURE: 
 
1. Replace the Fleet Flag with Code Flag "First Substitute" (also called ñfirst repeaterò) and 

give two (2) sound signals.  Note: these are in addition to the sound signal given with the 
start.  Note and record the exact time of day. 
 

 

2. When ready (it is recommended that you wait until four minutes after the aborted start or later as conditions 
mandate), lower the first substitute flag and give one (1) sound signal. 

 
3. One minute after lowering "First Substitute", raise the original Warning Signal for the fleet which was 

recalled, give one (1) sound signal and resume the normal sequence.  Be sure to note the exact time of 
day at this Warning Signal. 

 
You may use General Recall whenever you are unable to identify the individual boats that are over the line 
early or there are so many boats as to make it impractical to notify them individually.  You may use General 
Recall to restart a race that you feel did not have a fair start for any reason, but do not use General Recall as 
a favor to a boat or group of boats that started improperly through their own fault. 
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SHORTEN COURSE 
 
SHORTEN COURSE may be signaled with Code Flag ñSò only after the start: 
 

¶ If Code Flag ñSò is flown from the Race Committee boat at the start/finish line, Shorten Course means: Sail 
the Short Course.  (The Short Course is the portion of the course before the hyphen in the course 
description and finishing at the start/finish line.) 

 

¶ If Code Flag ñSò is flown at a nearby rounding mark, it means: Finish between the nearby mark and this 
flag. 

 
IMPORTANT NOTES: 
 
If shortening to a mark of the course, you must shorten for all fleets and the mark must be a mark that 
all fleets have in common.  When shortening to a mark of the course, whenever possible, take the committee 
boat (rather than a launch) to the finishing mark and make your signals there. 
 
You must not shorten to the Short Course after any boat has begun a leg of the course which will now 
include the start/finish line. 
 
You cannot shorten some races and not others, you cannot shorten some races to once around and 
others to a turning mark, and you can not shorten different races to different turning marks.  More 
specifically, do NOT shorten in any manner that would result in more than one finish line.  Remember 
to consider the impact of shortening course when some fleets are sailing only once around. 
 
Do not raise the ñSò flag until you are on station at the new finish line! 
 
You may shorten course when the course being raced cannot be completed within the time limit. 
 
PROCEDURE: 
 
1. To signal after the start that a course has been shortened to the "Short Course", raise Code Flag "S" with 

two (2) sound signals.  This applies to all fleets and should not be done if any boat is already on a leg of 
the course that would now include the start/finish line. 
 

2. To Shorten Course to a mark of the course after the fleets have started, move the Race Committee boat to 
the intended mark and then hoist Code Flag "S" with two (2) sound signals. 

 
When shortening course to a turning mark, it is important to position the Race Committee boat so that a boat 
sailing in the direction from the previous mark will leave the mark that is now the finishing mark to the same 
side as required if the course were not shortened. 
 
 
 
 
 
 
 
 
         Correct    Incorrect        Incorrect  Code Flag ñSò 
     (requires mark     (finish is not in 
     to be left to       the direction of 
     wrong side)      the last leg) 
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ABANDON 
 
ABANDON means: all races are abandoned and there will be no more racing today.  It may be flown at any 
time. 
 
The Race Committee must Abandon all races when: 

¶ there are sustained winds above 25 mph 

¶ lightning can be seen from the Race Committee boat 

¶ no races are started within 1½  hours of their scheduled start time 

¶ If no boat in any fleet has finished within the time limit 
 
 
PROCEDURE: 
 
 
1. Hoist Code Flag ñNò with three (3) sound signals. 
 
 
      Code Flag ñNò 
 
 
2. Use the VHF radio to announce on Channel 72 that all races are abandoned. 



Notes 
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1. RULES: All races will be governed by the rules as defined in The Racing Rules of Sailing 2009-2012 
published by the United States Sailing Association as modified by current class rules, or by these instructions.  
In case of conflict with class rules, class rules shall govern. Crew number restrictions imposed for Ensign one-
design class races at CYC are waived. Changes in these instructions, and other official notices, shall be 
posted on the R/C Bulletin Board in the Clubhouse.  Notices posted at least one hour before the start of the 
affected event shall be deemed notification to all participants.  Advertising will be restricted to Category A (no 
additional advertising). 

3. REGISTRATION: Each boat shall register with the Fleet Captain or with the Race Committee before 
racing. 

4. STARTING AND FINISHING: 
Á Races shall be started according to Rule 26 of the Racing Rules of Sailing. 
Á The Start/Finish line is between the R/C flag on the R/C Boat and a nearby floating mark.  If the R/C Boat 

must leave its station on the finish line, that end of the start/finish line shall be replaced by the ñSò mark 
and boats shall record their own finishing times. 
Á The starting area is the area 1/2 the length of the starting line to windward, to leeward, and to either end 

of the starting line.  No boat shall enter the starting area after the first warning signal until the warning 
signal of her fleet. 

5. TIME LIMITS: The time limits, measured from the starting signal of each class shall be two hours for the 
Open Centerboard class and three hours for all other classes. 

6. SCORING SYSTEM: Races will be scored using the Appendix A of the Racing Rules of Sailing using the 
Low Point Scoring System and paragraph A9, except that boats not coming to the starting area (DNC) shall 
be scored one more than the number of boats that sailed in the best attended race of that series, and one 
score shall be excluded from each boatôs series score in any series with more than three races.  When 
scoring the season championship, the DNC score shall be one more than the number of boats that sailed 
in the best attended race of the season. There will be up to four series of four races for each fleet.  The first 
four races sailed by the fleet will constitute the A series, the next four the B series, and so on.  The A, B, 
and C fleets will be scored using the PHRF system and HRYRA, YRALIS, or temporary (good only for 
2011) CYC PHRF numbers assigned by the CYC Fleet Captain.  HRYRA PHRF adjustments for crew 
weight will be included.  For series races, no adjustments shall be made for boats not using a spinnaker.  
Racers serving on the Race Committee will receive their average score after throw outs in that series for 
series scoring and their average score after throw outs in the entire season in season scoring. 

7. PROTESTS: A protesting boat shall submit a written protest to the Race Committee within 30 minutes of 
the time when the R/C boat reaches shore.  The Race Committee, or the Protest Committee may waive 
this rule when, in its opinion, circumstances beyond the control of the protesting boat make it impossible for 
her to submit a written protest within the time limit.  

8. MOORING AREAS RESTRICTION: Boats shall not pass on the shore side of moorings or anchored or 
moored boats in a mooring area.  A boat which passes on the shore side of such moorings or boats shall 
be disqualified.  All moorings, and all boats anchored or moored in a mooring area shall rank as 
obstructions, but shall not rank as marks of the course.  When not used as a mark of the course, Chelsea 
lighted buoys are obstructions which may be passed on either side.  Contact with empty moorings, and 
fending off anchored or moored boats with any part of the body is permitted without penalty.  A boat which 
collides (boat to boat contact) with a boat anchored or moored in a mooring area shall be disqualified, 
unless she alleges that she was wrongfully forced by another boat to make contact with the anchored or 
moored vessel, and unless she protests that other boat. The CYC mooring area is defined specifically as 
bounded by the south CYC lighted buoy (W) to the north CYC lighted buoy (N) and then extended to the 
painted rock face of the stone jetty located on the east shoreline approximately halfway to the D mark.   

9. OTHER SIGNALS: All race signals will be flown from the R/C Boat in accordance with The Racing Rules of 
Sailing except: 

¶ ñAP over Hò, ñAP over Aò, ñAP over a numeral pennantò, ñN over Aò, and ñN over Hò will not be used. 

¶ Code Flag ñNò will mean that all races are abandoned and there will be no more racing today. 

¶ Code Flag ñSò will only be flown after the start. 
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¶ If flown at the start/finish line, Code Flag ñSò will mean: Sail the short course (the portion of the 
course before the hyphen in the course description and finishing at the start/finish line.) 

¶ If flown at a nearby rounding mark, it will mean: Finish between the nearby mark and this flag. 

¶ The Race Committee may announce on VHF radio channel 72 status information about the starting 
sequence, recalls and whether a race has been abandoned.  Times shall be taken from the visual 
signals only. 

10. COMMERCIAL TRAFFIC:  Commercial traffic is often present in the race area.  Boats are permitted to use 
ANY means of propulsion to avoid interference with commercial vessels. Boats using means of propulsion 
that are normally prohibited to avoid interference with commercial traffic must return to the exact location 
where such use began and come to a complete stop before continuing to race.  Boats interfering with 
commercial traffic shall be disqualified. 

11. WHISKER POLES:  Whisker poles which are not used with a spinnaker shall be attached to the mast and 
shall be no longer than 1.5 times ñJò. 

12. STARTING TIME: The starting sequence shall begin no earlier than 1:30 p.m. and will normally follow the 
following time schedule.  Any race which is not started within 1.5 hours of its scheduled start time shall be 
automatically cancelled. Note that the Warning signal for each class is expected to but may not coincide 
with the start of the previous class. 

 

1:30  A Fleet Warning     
1:31  A Fleet Preparatory     
1:34 A Preparatory down     

1:35 A Fleet Start  Ensign Warning    
1:36  Ensign Preparatory    
1:39  Ensign Preparatory down    

1:40  Ensign Start B Fleet Warning   
1:41   B Fleet Preparatory   
1:44   B Preparatory down   
1:45   B Fleet Start C Fleet Warning  

1:46    C Fleet Preparatory  
1:49    C Preparatory down  
1:50    C Fleet Start Open Centerboard Warning 
1:51     Open Centerboard Prep 

1:54     Open Preparatory down 
1:55     Open Centerboard Start 

 

13. Class Flags:  The class flags which serve as the warning signal for each class shall be as follows: 

 
 
 
 
 

A Fleet 
(Orange 
Square) 

 
 
 
 

Ensign Fleet 
 

 
 
 
 

B Fleet 
(Yellow 
 Square) 

 
 
 
 

C Fleet 
(Green 
Square) 

 
 
 
 

Open 
Centerboard 
Fleet (Blue 

Square)
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14. Courses: Course numbers will be posted on the R/C Boat. 
 

Course A Fleet 
B Fleet, 
Ensigns 

C Fleet, 
Open CB 

Marks 
To 

Wind 

1 DW-DW DW-DW DW S <6 

2 DW-DW DW-DW DW P <6 

3 DIF DIW DW P 6-8 

4 DIF-DF DIW-DW DIW P 8-10 

5 DIF-DIF DIF-DW DIW P 10-12 

6 DIG-DIF DIF-DIF DIF P >12 

7 DJF DJW DW P 6-8 

8 DJF-DF DJW-DW DJW P 8-10 

9 DJF-DJF DJW-DJW DJW P 10-12 

10 CIF-DIF CIF DIF P >12 

11 WD-WD WD-WD WD S <6 

12 WD-WD WD-WD WD P <6 

13 FID WID WD S 6-8 

14 FD-FD FD-WD FD P 6-8 

15 FID-FD WID-WD WID S 6-8 

16 FID-FID FID-WD WID S 8-10 

17 GID-FD FID-FD FID S 10-12 

18 GID-FID FID-FID FID S >12 

19 JDF-DF JDF-DW JDW S 6-8 

20 JDF-JDF JDF-JDW JDW S 8-12 

21 JDG-JDF JDF-JDW JDF S >12 

22 IDW-IDW IDW-IDW IDW S 
Move 

R/C Boat 

23 CW-CW CW-DW CW S 10-12 

24 CW-CW CW-DW CW P 10-12 

25 WC-WC WC-WD WC S 10-12 

26 WC-WC WC-WD WC P 10-12 
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